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Regional Secretary. Michelle Birbeck

3 Heortnesse Road
Hartlepool
TS24 0BU
Tel: 01429 280670

Email: michellebirbeck@btinternet.com

Regional Meeting held at the Percy Arms, Blyth,

Tuesday 17th October; Meeting Commenced 20:00

Attendees:
Ian Cook, Paul Mellor, Allie McCormick, Linden Sillence, Steven Gray, Tony Elliott, Jude Douglas, Allan Blackwell, Robin Straughan, Archi Hipkins

Apologies:
Chris Muncaster, Paul Roberts, Chris Woof, Jayne Leadbetter, Chelle Birbeck, Roy Stewart

Minutes of Previous Meeting: 

These were discussed and agreed by all to be a true and correct statement of the previous Regional Meeting.

Matters Arising from the Minutes

· Alnwick Funds: Sorted – see budget agenda item.
· Local Demo Runs: Interest in organising Tyne Tunnel Demo.  TBA

· Pre-Stormin’ Camp: Demand confirmed (Archi).  To be organised by Events Committee
ACTION JAYNE LEADBETTER

NC Business:

Highlights:

· Neil Stevenson is busy collecting & refurbishing MAG stands for events and purchasing MAG fleeces for those running the stand – better “corporate image” and organisation/help from Central for larger shows/events;

· David Short (ex-copper who writes for the Road) appointed as Campaigns Manager.  To be put in touch with Robin (political officer).  Please don’t call MCN etc. with this news yet, as we have agreed a spread in MCM;

· Details of MAG-friendly (i.e. discount!) B&Bs being collected by John Thompson for new “MAG Touring” website.  I have given him Avalon & Strath - any others to Ian Cook ASAP please;

· Track day flopped, only 22 riders.  Lost £5K;

· Website revamp stalled owing to Scouse being too busy, but ongoing now;

· Affilliated Clubs invited to have stall + 2 free tickets to Farmyard.  Robin please get word out & details to Fergus;
ACTION ROBIN
· MAG Foundation Secure Parking Booklet will be re-issued next year, please send updates to me before Dec;
ACTION ALL
· MAG represented on National Motorcycle Council (Trevor Baird & Gerard Livett);

· Current Campaigns (see http://tinyurl.com/e9cfy for more details)

· EVSC/ISA - ongoing

· Road Hazard Reporting – collating central database – watch this space!

· Wire rope barriers – fitting extra guards to existing and promised all new barriers in UK will be concrete;

· Daytime Running Lights – ongoing discussions;

· 3DLD – second reading 12th Dec.

· National Officers’ reports etc. –copies in NC file, contact Ian if interested.

Regional Business:

Rep’s Report:

· Please see attached Regional Rep’s report to the NC.

Vice Rep’s (North Region) Report:

· See Network Communications Officer’s NC Report (attached);

· Network research is feeding back into Region;
· Heard reference to Berwick MAG at Saints & Sinners Rally, to be investigated further;

ACTION ARCHI
· Ongoing work with Tyne & Wear Transport Forum, Gateshead Strategy Group, and Northumberland CC;
· Meetings re Whitley Bay Festival of Motorcycling (see AOB);
· Computer out of action, working to get back on line.
Treasurer’s Report:

· Bank account transferred to Barclays;

· See item on NEMAG budget below;

· Archi to liaise with Roy re budget.
ACTION ARCHI
Club Officers Report:

· Email address is now storminrobin@hotmail.com;

· Meetings with Dog Catchers MCC, Durham Scooter Club and  Durham Classic MCC.

Political/Police Liaison Officer’sReport:

· Meeting with Durham Fire Brigade.
Webmaster’s Report:

· “MAG Discount Here” stickers to be chased; 
ACTION IAN
· Due to pressure of work and family, Paul Roberts is unable to devote the necessary time to the post and has tendered his resignation.  A vote of thanks was proposed for all the work which Paul has done on the website;

· Chelle Birbeck was elected unopposed to the post of Webmaster, in her absence.  [Post-meeting note: Ian has discussed this with Chelle and she is happy to accept the post of Webmaster].

Dealer Liaison Officers Report:

· Due to lack of time, Barry is unable to continue in the post.  A vote of thanks was proposed for any work which Barry may have done;

· Paul Mellor was elected unopposed as NEMAG Dealer Liaison Officer;

· Ian Cook to pass dealer list to Paul.
ACTION IAN
NEMAG budget

· See attached Budget, Cashflow Projection and Actuals.  Current A/C balance is £2,283.54;

· Donations received from Durham MAG and the Number 1 Rally.  Awaiting monies from Skivers’ Rally; 
ACTION JAYNE LEADBETTER
· Awaiting expenses claims from Archi & Jayne 
ACTION JAYNE/ARCHI
· Domain Name fee was due 1st October. 
ACTION ARCHI
Feedback from Events Committee Meeting:

· Deferred to next meeting.
ACTION JAYNE LEADBETTER
NEMAG Strategy:

· First Strategy Meeting was held just before the Regional Meeting.  Minutes appended to Regional Minutes;

· Ian Cook will propose actions/tactics based on these.
ACTION IAN COOK
Training Weekend:

· This will now be arranged in conjunction with MAG Central.  Neil Stevenson (Yorks. MAG) will co-ordinate;

· Venue will be Lineham Farm, near Leeds on 16th - 18th Feb 2007.  No cost to participants except travel, but a refundable deposit of about £25 will be required;

· If you would like to attend the training weekend or for further information, please contact Ian Cook ASAP.
ACTION ALL
Freshers’ Fairs: 

· Ian contacted Durham, Newcastle, Teesside, Northumberland and Sunderland Universities without success, as no M/C clubs were listed on the Union websites;

· We need to work on this for next year.  If you know of anyone in any of the local Universities who rides a bike and would like to start a motorcycle club within their university then please contact them and encourage them to do so. If you do know anyone in a motorcycle group in any of the local Universities please contact Ian Cook with details so that possible stalls can be arranged.

ACTION ANYONE WITH STUDENT CONTACTS
· Volunteers will be needed to run the stalls where needed: Greg Phillipson, Tina Hind and Chrissy (E Yorks MAG) are all interested in volunteering.

AOB: 

· Last years Stormin’, which was used in Holiday Showdown, is to be shown on ITV2 on 11th November at 14:35;

· A new bike meet is being held at the Sea Horse pub in Blyth.  Archi/Paul Mellor to investigate;
ACTION ARCHI/PAUL MELLOR
· A new Local Group, Blyth & Tyne MAG (BaT-MAG) meets every Wednesday at the Avalon Hotel, South Parade, Whitley Bay at 7:30pm.  All Welcome.  Acting Rep. Allie McCormick (batmag.rep@googlemail.com or 07803 565559)  See attached poster.

· NEMAG will be presenting a new event, Whitley Bay Festival of Motorcycling, in conjunction with the Avalon Hotel and North Tyneside Council.  This is to be held on 10th -12th August 2007 and the draft proposal is attached.  Any clubs, organisations, dealers etc. who wish to be involved should contact Ian (north-east-region@mag-uk.org or 0870 774 3548) or Mick (info@theavalon.co.uk or 0191 251 0080);

· Clennel Hall (site of Small but Perfectly Formed) is available for more events.  Jayne to investigate.
ACTION JAYNE LEADBETTER
Next meeting:

· The next meeting will be held after the next NC meeting (9th Dec)

· Date: 13th Dec; Time: 7.30pm; Venue: Avalon Hotel, Whitley Bay.

Strategy Working Party Meeting held at the Percy Arms, Blyth,
Tuesday 17th October; Meeting Commenced 19:30

Attendees:
Ian Cook, Paul Mellor, Allan Blackwell, Robin Straughan, Archi Hipkins.

Apologies:
Chris Muncaster, Paul Roberts, Chris Woof, Jayne Leadbetter, Chelle Birbeck, Philly Nicholas.

Seven major functions of NEMAG were identified:

1. New members/active recruitment:
MAG currently has around 10,000 members, yet has to depend on fighting fund contributions for around half its budget.  If membership could be doubled, membership fees would wholly fund MAG.

2. Clubs affiliation:
Fergus O’Connell, MAG’s Clubs’ Officer, is working hard to recruit more clubs affiliations and individual members.  In addition, local clubs will be essential to the success of the Whitley Bay Festival of Motorcycling.

3. Events (parties & functions):
More of these are essential to ensure continued funding of NEMAG and to “spread the word” in the Region.

4. MAG stall at shows & events:
A drive from Central to promote MAG at shows & events is ongoing.  Pete Walker is co-ordinating this.

5. Highlighting MAG’s profile in the press & with the public:
In order to engage more motorcyclists, it is vital that we raise our profile with motorcyclists and Joe Public.

6. Local Campaigns:
Many members in the Region are keen to promote demo runs, events and campaigns to fight for motorcyclists rights in the Region.

7. Local Councils’ political/environmental issues:
Ongoing work with statutory bodies in the NE to promote motorcyclists’ interests (e.g. within Local Transport Plans).

It was recognised by the meeting that the time, enthusiasm and resources of MAG activists in the Region are limited and therefore we should focus on the “top 3” of the above list.  Therefore, three items were selected for NEMAG to concentrate its efforts over the next 3-6 months.  These were agreed as (in no priority order):

· Clubs

· Parties & Functions

· Local Councils

These priorities will be reviewed by the Strategy WP over the next 3-6 months.  In the meantime, Ian Cook will develop tactics/actions with respect to the 3 identified priorities for discussion at the next Regional meeting.
ACTION IAN COOK

Meeting closed at 19:55

Working for Rider’s Rights in Cleveland, Durham, Northumberland, Tyne & Wear
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